
Recommendation from the Mandarin Assistant Pastor Pastoral Searching Committee to Church Council 
           

 
1. The Committee consists of members: 

Rev. Lawrence Lau Chairperson   
Harry Lai            Church Council Representative 
Rev. Gloria Fu  Representing Mandarin congregation 
Phichol Lee  Representing Mandarin congregation 
Edward Ngai  Representing Mandarin congregation 

 
2. The Recommendation: 

That the Mandarin Assistant Pastor Pastoral Searching Committee, based on the process and findings 
listed in ‘3’ below, wish to recommend to the Church Council to accept Pastor Michael Ma as the Assistant 
Pastor in the Mandarin congregation. 

 
3. The Process and the Findings 
3.1 The Process 
3.1.1 Interviews  

The pastorate search committee met on the 22nd September to discuss the application from Pastor 
Michael Ma.  And we decided to proceed further on his application.  The interview was then arranged on 
the 6th October at West Ryde Hall.. 

 
In that interview, questions from the Committee were centred on the following: 
a) Serving experiences in the past three years at Baulkham Hills Chinese Alliance Church  

a. Tell us about your role as leader/pastor of your previous church? What were your 
responsibilities and do you have any reflections on how things went? 

b. From your previous ministries experience, what were the biggest challenges that you faced? 
What were the biggest frustrations you had in general and how had you dealt with them?  

c. At your previous church(es), did you have to resolve any conflict issues? If so, tell us about 
how you managed this situation? If not, tell us about a difficult situation there and how you 
managed it? 

b) Reasons for leaving the current serving church; 
a. What are your reasons for leaving your previous church? 

c) Reasons for applying to our church; 
a. Why do you want to apply for this role? 

d) His personal grow as a pastor 
a. What are your personal disciplines for spending time in the Word and in prayer? 

e) His understandings of the gospel 
a. What is the gospel? 

f) View and support from family in his application to our church; 
g) Gifts and burden in pasturing 

a. What have you learnt in the past few years? 
b. When it comes to pastoral ministry, what is your passion or burden that really fires you up? 

What is your vision for those you are going to serve? 
c. What do you think your weaknesses as a pastor are? 



3.1.2 Preaching 
Pastor Michael was invited to preach in the Mandarin congregation on 25th September as a guest speaker 
not related to the interview process. Then he was invited to preach to both Cantonese congregations on 
23rd October.  He will preach to the English congregation on the 13th November.  

 
3.1.3 Personal References 

Two referees were provided.  The referees included leader from his previous church and a mentor he met 
once every two months for two years.  

 
3.2 Findings 

The main findings were summarised as in the following: 
a) When Michael joined the church, there were around 40 elderlies.  By God’s grace, the congregation 

grew to 87 when Michael finished his service with the church.  Since he was the only pastor of that 
congregation, the ministry involved personal caring, leading bible studies, establishing structure for 
division of work, training, preaching, coordinating with other congregations etc.  

b) The reasons for Michael on not renewing the contract with the church are firstly, since January 2016, 
he has been praying for whether or not to have contract renewal with Joy, his wife. They were 
convinced it’s the will of God for them to serve a different church. Secondly, the demographic of the 
church has changed a lot, so as the needs.  After spending time in prayer and discuss with his 
mentors, they believe this is the right thing to do. 

c) And it is through prayer and discussion with Joy, that he believe God is leading them to apply this 
position. 

d) ON the understandings of the gospel: Pastor Michael expressed that this is the salvation by Jesus on 
the cross:. Man sinned in rebelling God and is condemned. God took initiatives to reconcile with 
mankind through sending His Son Jesus to die on the cross as our atonement so we’ll have eternal 
life. It is not about fortune and personal successes, which many people have mistaken about. 

e) There had been conflict during his ministry at the church.  Michael handled the conflict by trying to 
understand the issue.  He’d apologise if he is wrong.  If there are still different views, he would submit 
to the majority decision. Some conflicts are resolved and some remain 

f) Gifts and burden, Michael‘s preaching is biblical, expositional. He is strong and passionate on 
evangelism, and to see people grow to be the disciple of Christ. With his ministry experience at previous 
church, he has to gifts to serve people of all ages. .With the current needs of our Mandarin congregation, 
he will help to shepherd especially to the young adults and young couples. 

g) Michael identifies some weaknesses and the need to grow.  He is sometimes not sensitive enough to 
the needs of other people. And he sees the need to learn to listen.  Also the need to grow in 
leadership, caring and to improve his communication skills. 

h) Personal references, all the referees contacted provided their unreserved support to Pastor Michael to 
be a minister in our church; they all gave very positive comments of him. His mentor wrote that 
‘Michael is a born again Christian, being equipped at theological college. He loves God, love people, 
and willing to serve. The church leader wrote also that Michael is Godly, man of integrity, down to 
earth, not boasting, and that ‘whichever congregation takes him on board will bring blessings to her 
members. With supportive encouragements, I am sure he will soon grow and serve to a bigger and 
broader scope God has planned for young servants like him.’  

The Church Council unanimously endorse the appointment of Michael Ma to be the Assistant Pastor of 
CABC-WR. 


